SUNDANCE HOMEOWNERS ASSOCIATION
HOA Board Meeting Minutes - Approved
May 12, 2026
CALL TO ORDER
President Marilyn Custer called the meeting to order at 6:33 p.m.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
ROLL CALL
Board Members Present:
Marilyn Custer, President; Anne McDonald, Vice President; Kim Dornheim, Treasurer; Gloria Connell, Secretary; Sally DeFina, Director-at-Large; Kathy Oliver, Director-at-Large; Sandy Smith, Director-at-Large; April Blackman, Director-at-Large; Jill Woods, Parliamentarian. All board members were present. A quorum was established.
OFFICERS REPORTS President's Report
Marilyn welcomed residents and reminded everyone that no items should be placed on or around the Veterans Memorial Table, as it is dedicated to honoring fallen military service members.
Marilyn reported on the annual audit process and thanked Gloria Connell and committee members
Karen Hogan, Al DeWitt, and Sally DeFina for completing the quarterly financial review. Anne McDonald will oversee the Annual Audit Process. Carolyn Fletcher agreed to chair the Audit Committee with Jean Dinehart and Gloria Connell serving as committee members.
Marilyn addressed concerns regarding comments that had circulated on social media concerning a possible 5% rent increase. She clarified that no proposal had been made and that the discussion had only involved an example regarding consistency among the community's various prospectuses.
Marilyn emphasized the importance of confidentiality regarding HOA business and mediation discussions. Mediation efforts with Legacy remain ongoing. No new information was available from the HOA attorney at this time due to health-related matters.
Marilyn also addressed social media discussions regarding HOA matters and reminded residents that HOA business questions should be directed through official HOA channels.
Secretary's Report
Secretary Gloria Connell reported that the January 27, 2026 Annual Membership Meeting minutes and accompanying financial reports are posted on the HOA bulletin board.
Motion by Anne McDonald to approve the January 27, 2026 minutes as written. Seconded by Jill Woods. Motion carried unanimously.
Treasurer's Report by Kim Dornheim
General Fund: $17,617.10
Money Market Fund: $6,820.61
Cash Box: $100.00
Total Funds as of May 12, 2026: $24,537.71

Legal Fund Balance: $14,333.71                                                                                                                    April legal expenses. $ 2,102.02                                                                                                                             Ending Balance:        $12,231.69                                                                                                                                   
Discussion was held regarding the minimal interest being earned in the Money Market Account and whether the funds would be better utilized in the General Fund.
Motion by Gloria Connell to transfer funds from the Money Market Account into the General Fund and close the account. Seconded by Sally DeFina. Motion carried unanimously.
COMMITTEE REPORTS Sunshine Club
Anne Kraus reported sending cards to residents who were ill, hospitalized, grieving, or in need of encouragement.              
Sunshine Committee
April Blackman thanked residents for donations of food, gift cards, and other items. Appreciation was also expressed to the volunteers who prepare, package, and deliver meals to residents throughout the community. At this time, there are 17 residents.              
FMO
Marilyn reported that Sundance currently does not have an FMO representative and asked for a  volunteer to consider serving as the community's representative. No response. 
Entertainment
Gloria announced upcoming events including the Tea Party, Jesse Derringer, and Bone Cartel performances.
Newsletter / Sundancer
Kathy Oliver reported the April advertising revenue for the community newsletter totals $1,575.00.
Safety Patrol
Marilyn announced Raymond's retirement from Safety Patrol and advised Jeff Hupp will be the new Safety Patrol Manager.
Veterans Memorial Garden
A Memorial Day observance was hosted by Sandy Wyman and a HOA-sponsored potluck luncheon was announced.
NEW BUSINESS HOA Equipment
In a meeting with Legacy Marilyn reviewed discussions to which they agreed to take ownership and responsibility for community equipment.
Motion by Anne McDonald to transfer ownership and replacement responsibility for the tables, chairs, kitchen equipment, printer, and computer to Legacy. Seconded by Sally DeFina. Motion carried unanimously.
The HOA will retain ownership of the grill, steam table, concession equipment, decorations, and supplies stored in the clubhouse.
Master Calendar
In that same meeting with Legacy, Marilyn reported there was discussion with management concerning administration of the community Master Calendar. Legacy agreed to transfer administration of the calendar to the HOA. Event reservations will now be coordinated through the HOA, and writing a check to hold a date will no longer be needed. Also, community events will take priority so clubs may be requested to relinquish their date and time. 
Communication Center
Marilyn announced that Legacy approved installation of a Community Communication Center near the mailboxes. The board expressed appreciation to James Matuszewski and Bill Schramn for their work constructing, installing, and repairing the display area. The Communication Center will serve as a central location for posting HOA information and Community Announcements.
Resident Correspondence
An unsigned letter concerning financial reporting was received and read. Marilyn noted that the HOA recently completed a quarterly financial review and stated that no formal response would be issued because the correspondence was anonymous.

OLD BUSINESS

Mediation Status
Marilyn reported that mediation discussions with Legacy remain active. The HOA and its attorney continue to work through the process. No new information was available at this time.
Pickle Ball Petition
Discussion was held regarding the survey conducted to determine resident preference between pickleball and bocce ball. Marilyn stated if the survey was not filled out properly the survey was null. No official results had been received at the time of the meeting.
Entertainment Pass
Marilyn reviewed the Entertainment Pass Program and its benefits for event planning and cost management. Also, you can chose which months you prefer as long as you fill out the application for the remaining months guaranteeing your participation.  
MEMBER COMMENTS AND QUESTIONS
Questions were raised regarding the removal of palm trees at the entrance to Sundance. Marilyn stated that the HOA had not been notified beforehand and had no information regarding replacement plans.
Questions were also raised concerning tree maintenance responsibilities on individual lots.
Residents were reminded that lot maintenance responsibilities are addressed in the prospectus.
Marilyn announced that Legacy will host an America 250 Celebration on July 2, 2026, from 4:00
p.m. until 7:00 p.m. The event is open to all residents. Complimentary tickets are available through the community office.
David Jordan requested consideration of adding a Space Force flag to the Veterans Memorial Garden. Marilyn explained that a written proposal, design plan, and estimated project costs would be required before the matter could be presented to the membership for discussion and vote.
NEXT MEETING
The next HOA Board Meeting will be held on September 8, 2026, at 6:30 p.m.
ADJOURNMENT
Motion by Kim Dornheim to adjourn. Seconded by Jill Woods. Motion carried. Meeting adjourned at 7:49 p.m.
Respectfully submitted,
Gloria Connell
Secretary
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